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HONESTY, KNOWLEDGE, 
INTEGrITY aND
DEpENDabILITY

Based in Vaughan, Ontario, The GeoFocus Group 
provides complete project management, construction 
management, contracts administration and site 

supervision services to the industrial, commercial, medical  
and institutional sector, as well as the condominium sector  
of the Greater Toronto Area’s construction industry.  
Founded with the advanced knowledge and experience 
that is typically associated with larger management firms, 
The GeoFocus Group continues to impact the industry with 
principal-driven, client-centric services that are infused with 
the team’s diverse expertise and passionate focus.  

The GeoFocus Group provides value by understanding their 
clients’ requirements for a successful project. Whether the 
project scope is basic or complex, goals are met expertly and 
efficiently and managed by a dedicated team of hands-on, 
seasoned professionals. 

The GeoFocus Group assigns a principal to each and every 
project, so clients can rest assured that every stage of their 
project is handled with senior-level involvement.  

One PrinciPal aSSiGneD TO every PrOjecT 



THE HEarT Of  
THE GEOfOCUS GrOUp 
The GeoFocus Group maintains the highest standards in 
ethics in the conduct of their business relations, be it with 
their own employees, their new and longtime clients, their 
associates and suppliers or with governmental authorities, 
the media and the public. The company’s integrity and 
reputation for ethical practices is their most valued asset 
and is an essential element in their ongoing quest for 
sustained profitability. 

Of course, such integrity ultimately depends on the 
individual actions of a company’s employees, officers  
and directors, representatives, agents and consultants.  
At The GeoFocus Group, all team members act thoughtfully, 
genuinely and with the guidance of seasoned intuition from 
rich experience, wherever they operate. 



Roger Altobelli founded his construction firm in 1976 with three 
other professionals. In 1998 he rebranded the firm as The  
GeoFocus Group with the intention of providing construction 
management, contracts administration and site supervision  
services to the construction and development industry with  
a keen eye on environmental sustainability.

As the founding principal, Roger brings with him the undisputable 
value of over 45 years of knowledge and expertise in the 
development and construction industry. His proficiency in this 
area includes project and construction management, contracts 
administration and arbitration, project revitalization, construction 
financing and cost control, preparation of project pro forma, the 
Ontario New Home Warranty Act and the Construction Lien Act, 
along with many other related statutes.  

In the early 2000s, Roger’s son Adam Altobelli and his daughter 
Laura Altobelli joined the company. They work closely with all of  
The GeoFocus Group’s clients and manage a significant portion of 
the firm’s day-to-day activities. 

Today, The GeoFocus Group provides distinct service with 
minimum reliance on out-of-house expertise, providing clients with 
consistent excellence at a competitive cost. The GeoFocus Group 
employs a team of construction professionals and collaborates 
with elite experts in every conceivable field of construction. The 
professionals they work with all share Roger’s personal commitment 
to recognizing and understanding each project and each client’s 
specific objectives, then executing those objectives in strict 
compliance with all applicable rules and regulations to achieve and 
surpass client expectations.  

Safety
The construction industry has its own unique needs and 
requirements for safety and compliance training.  
The GeoFocus Group maintains a strict program for safety on every 
project it manages. This requires that all employees, vendors, 
suppliers and visitors meet and exceed the requirements that The 
GeoFocus Group implements and monitors on a daily basis. From 
in-house safety representatives to third-party safety inspectors, they 
maintain a team approach to ensure the safety of everyone who 
visits or works on a project by The GeoFocus Group. 

community
The GeoFocus Group network is a family, and the company strives 
to create a positive environment that nourishes all parties. Not 
only do they create this sense of community in-house, but also as 
members of the construction industry. They never forget the reason 
for their existence: to build a better landscape for the community 
around them. 

The GeoFocus Group name was selected to reflect its basic 
ideology. The prefix “Geo” is derived from the Greek word “gē,” 
which is defined as land and/or the earth. The suffix “Focus” 
comes from the latin word “focus,” which means the state or quality 
of having or producing clear visual definition. Our mission is to 
be focused shepherds of our environment and to preserve the 
environment for our children and future generations.

Aside from aiding clients and the construction industry by elevating 
construction projects, The GeoFocus Group also focuses on 
giving back by donating to an array of charitable foundations, 
such as Villa Charities Foundation’s annual Giro event, Habitat for 
Humanity, the Princess Margaret Cancer Foundation, the Heart & 
Stroke Foundation of Canada, Holiday Helpers, the Ontario SPCA, 
Covenant House and the SickKids Foundation. 

SuStainaBiLity 
The GeoFocus Group is committed to increasing its value to 
customers, employees and shareholders by providing useful 
products and services. The GeoFocus Group will fulfill this 
commitment while upholding the highest level of ethical conduct 
and meeting its responsibilities as a good corporate citizen. 

HISTOrY

mISSION
The GeoFocus Group seeks to provide an elevated construction 
management service — one that provides competency, 
transparency, honesty and dedication.

The GeoFocus Group is committed to excellence and 
accountability. Excellence in the questions they ask and in the 
answers they provide. Excellence in the standards they demand 
of themselves and for their clients. Accountability in how they 
relate to one another as colleagues, professionals and as friends. 
Accountability to their clients and to society. 

The GeoFocus Group offers its expertise and faith. In 
exchange they seek compensation for their efforts. Their 
mandate is to share. Their focus is long-term. They create  
in the present. Together, they celebrate the future.



THE GEOfOCUS GrOUp LEaDErSHIp 

Roger Altobelli brings over 45 years of project and 
construction management, development, general 
contracting, litigation support and consulting 
experience to every project. His primary role is to 
provide direction, organization and operational 
support throughout the course of every project.  
Roger heads The GeoFocus Group’s construction 
management division.

Roger has also established a reputation for revitalizing 
failing projects and mitigating client exposure to risk 
and liability. Most importantly, Roger has a fierce 
reputation for completing projects in full compliance 
with all applicable regulatory requirements. 

Adam Altobelli’s expertise encompasses construction 
management, contracts administration and site 
supervision for both publicly traded and owner-
managed enterprises. He has worked with 
private and public sector clients, providing advice 
on construction methodologies and strategic 
positioning, as well as project recovery strategies 
and construction litigation support. 

Adam heads The GeoFocus Group’s contracts 
administration division. He has also established a 
reputation for mitigating client exposure to risk and 
liability through advanced contracts administration 
and risk-assessment techniques.  

Roger Altobelli 
FOuNdER

roger@thegeofocusgroup.com

Adam Altobelli
PRESIdENT

adam@thegeofocusgroup.com

With over 100 years of 
combined experience 
Within the firm 
and With strategic 
alliances, the project 
teams assembled by 
the geofocus group 
have delivered 
developments of up 
to $65 million in 
construction value.



Laura Altobelli is responsible for 
the day-to-day management of 
The GeoFocus Group’s contracts 
administrative operations. Through 
The GeoFocus Group, Laura 
has personally and effectively 
participated in the management and 
placement of various multimillion-
dollar construction projects, 
including Hotel Novotel Toronto 
Vaughan and the revitalization of 
the Islamic Shia Ithna-Asheri Jamaat 
of Toronto’s Jaffari Community 
Centre, as well as numerous capital 
improvement projects at IKEA 
locations throughout the Greater 
Toronto Area. 

Laura uses her knowledge, 
experience and client-focused 
approach to support an exceptional 
team of associates. 

Jennifer Azzopardi received her 
Bachelor of Architectural Studies 
degree with honours from Carleton 
university in 2006. Four years later, 
she completed her Professional 
Masters of Architecture degree at 
the university of Toronto. 

Prior to her position with The 
GeoFocus Group, Jennifer worked 
as a student architect at Arcos Inc., 
a small-scale firm north of Toronto. 
Being one of only four designers 
at the firm, Jennifer was given the 
opportunity to take on a substantial 
amount of design work and as 
a result, she acquired extensive 
knowledge of the technical design 
requirements of buildings. 

Jennifer Azzopardi, 
B.AS., M.Arch 

LEAd PROJECT MANAGER

jennifer@thegeofocusgroup.com

Laura Altobelli 
OPERATIONS MANAGEMENT

laura@thegeofocusgroup.com



SErvICES

The GeoFocus Group has serviced a 
diverse range of clients and delivered 
numerous projects to the commercial 
sector. Many retail and commercial 
businesses have entrusted the world-
class construction management and 
consulting services offered at The 
GeoFocus Group, resulting in pristinely 
conducted projects achieved through 
their client-centric business model. 
Brands like Melrose Investments,  
IKEA, décor-Rest Furniture Ltd. and  
many others have experienced the 
elevated service that is unique to  
The GeoFocus Group.  

The team of construction managers, 
contracts administrators and site 
supervisors at The GeoFocus Group 
also specializes in private and  
public residential projects, from 
condominiums to single-family estates. 
The GeoFocus Group has applied its 
unique business model to an array of 
affluent residential projects, such as 
The Randall Residences in Toronto and 
luxury homes throughout Ontario.

The GeoFocus Group has worked with 
a variety of premier brands in Canada’s 
hospitality industry, such as Sunwing 
Canada Inc., Novotel Hotel Toronto 
Vaughan and Tappo Wine Bar and 
Restaurant. The team of experienced 
specialists at The GeoFocus Group 
works hand-in-hand with hospitality 
leaders to achieve their goals, be it via 
consulting services, building design 
and construction, construction litigation, 
mediation and arbitration support, land 
acquisition, development and financing, 
general contracting or project recovery.

commerciaL reSidentiaL hoSpitaLity



conStruction management
The construction management team 
at The GeoFocus Group is comprised 
of talented and experienced industry 
experts, from project managers and 
site supervisors to support staff. They  
have earned a stellar reputation for 
working collaboratively to ensure 
that projects are completed safely, 
within budget and on schedule. 
The GeoFocus Group believes that 
by understanding the needs and 
perspectives of all parties involved  
in a project, the construction 
management team can avoid or 
resolve construction issues in a 
collaborative and professional manner.

contractS adminiStration
The GeoFocus Group offers a 
variety of services in contracts 
administration, including project 
schedules and planning, discipline-
specific deliverables, construction 
binders and engineering work 
packages, construction support, 
requests for bid packages and 
vendor coordination. 

Site SuperviSion
From field support, construction 
support, deficiency identification, 
quality control and assurance, to trade 
contractor coordination, document 
management and on-site consultant 
coordination, The GeoFocus Group 
Group presents its clients with a 
diverse array of services to enhance 
site supervision during a project.  

conSuLting
The team of construction experts at 
The GeoFocus Group specializes in 
consulting on all issues that occur 
in the industry, both the common 
and the rare. The GeoFocus Group 
ensures a smooth and successful 
project operation for every client via 
professional services such as owner 
representation, litigation support, 
claims management, deficiency 
identification and rectification, 
schedule or program delays, delay 
and disruption damages reviews, 
contract termination, financing 
coordination, cost consulting and 
dispute resolution. 

adviSory ServiceS
The GeoFocus Group is committed 
to providing objective expert support 
with only one purpose in mind: to 
ensure that every client’s goals and 
objectives are achieved. Whether 
you engage The GeoFocus Group as 
your advisor from project conception 
to completion, or simply ask them to 
assist with particular phases or tasks, 
The GeoFocus Group team provides 
executive level management 
expertise and customized services 
to meet your specific requirements. 
From project financing, program 
management and project risk 
management to claims management 
and business process improvement, 
connect with The GeoFocus Group to 
discover how their advisory services 
can benefit your project. 



WHETHEr YOUr 
prOjECT IS prIvaTE  
Or pUbLIC, LarGE  
Or SmaLL, YOU CaN 
fIND INNOvaTIvE  
aND EffICIENT 
SOLUTIONS WITHIN  
THE TEam Of SEaSONED 
CONSTrUCTION 
SpECIaLISTS aT  
THE GEOfOCUS GrOUp.



The GeoFocus Group offers a full range of planning, coordination and management solutions for any construction project.  
To ensure all client requirements are met, The GeoFocus Group has created a diverse menu of services. 

project pLanning
The GeoFocus Group’s universal 
management plan will define the overall 
scope of services and a framework plan 
of all components related to a project to 
ensure that design, construction cost factors 
and maintainability are studied and executed 
accordingly to ensure a turnkey operation.

project deSign &  
coordination 
The GeoFocus Group’s constructability 
reviews, design reviews, field design 
revisions, as-built drawings and contracts 
administration services are all designed to 
provide swift and seamless aid to clients, 
implementing professional design and 
coordination services to navigate projects 
toward their full potential.   

project conStruction
The GeoFocus Group is currently 
comprised of individuals who bring a 
unique perspective and expertise to the 
company in the areas of development, 
acquisition, financing, construction, leasing, 
marketing, promotion and management 

paSSIONaTE ExpErTISE. ImaGINaTIvE THINKING.  
prOGrESSIvE SOLUTIONS. 

of a project. The GeoFocus Group is a 
complete, in-house organization formed for 
the purpose of providing a distinct service 
to its clients with a minimum reliance on 
external sources, thereby resulting in 
a maximum consistency of service at a 
reduced cost.  

Opportunities presented can be acted 
upon immediately for total evaluation 
and response. The GeoFocus Group’s 
knowledge and expertise in the fields of 
development, architecture, construction and 
project management allow projects to be 
realized through fast-track techniques within 
specified budget and time constraints. 

project management
The GeoFocus Group is capable of 
assuming complete control of all aspects 
of a project, from on-site investigation, 
participation in negotiations, researching 
and structuring of a project, preparation 
of cost-flow projections and feasibility 
studies of a project and the creation of a 
master plan for acquisition and closing, 
structuring and placement of financing and 
implementation and monitoring of project 

administration, as well as all requirements 
for the post-construction phase.

cLient Support
• Growth Strategy Management
• Project Management
• Project Engineering
•  Quality and Safety Procedures
• Development and Audit
• Front-end Engineering
• Constructability Input to Design
•  Construction Infrastructure Design, 

Implementation and Maintenance
•  Supply chain organization and 

procedures development 
• Major equipment acquisitions
•  Modularization concepts, design 

guidelines and logistics
• Contracts Administration
• Fabrication Management
• Equipment Shop Inspection
• Logistics Planning and Management
•  Construction — Plan Operations, 

Interface Coordination
•  Commissioning and start-up planning, 

procedures and execution
•  Project closeout, turnover procedures 

and implementation 

SErvICES



From conception to completion, The GeoFocus Group wants your project to 
be achieved with the greatest success. That is why they have fine-tuned their 
capabilities and expertise to bring every client the highest quality services available 
while bringing their concepts to life.  

project perSonneL  
phaSe expertiSe 
Vendor
Builder
General Contractor
Site Supervisor
Constructor
Integrated Team

project   
phaSe expertiSe  
Concept
Scoping
Front-End Engineering and design (FEEd)
design-Basis Memorandum (dBM)
Engineering design Specification (EdS)
Construction Management (CM)
Commissioning and Startup (C&Su)
Engineering Procurement Construction 
Management (EPCM)

project  
typeS capaBiLity
Commercial 
Commercial Condominium
Industrial 
Institutional 

contract compenSation 
fLexiBiLity 
CCdC 2 
CCdC 5A
CCdC 5B
CCdC 14
Profit Investment 
Price/Lump sum
Cost plus/Reimbursable 

project   
execution compLexity 
Technical: Simple to complex
Construction: Simple to complex
Interface logistics: Simple to complex 
Commercial: Reimbursable, incentivized, 
fixed price

project Size 
Construction: $500,000 — $65,000,000
demolition: $15,000+
Abatement: $15,000+

CapabILITIES aND ExpErTISE

Residential 
Residential Condominium
Hospitality



NOTabLE rEfErENCES

“It is with pleasure that I recommend Roger 
and The GeoFocus Group as a project 
manager, contracts administrator and loss 
recovery investigator. Roger is an individual 
who in addition to being personable is also 
extremely knowledgeable in construction 
technical requirements, contract law, OHSA 
requirements, tenant landlord requirements 
and regional and municipal requirements. 
It is my belief  that he has the management 
administration, collaborative skills and 
personal qualities to successfully manage and 
administer any project that he undertakes.”  

Alexandra Pelts
Administrative President, YYZ Travel Group

“It has been a pleasure to have Roger act 
as my eyes and ears on our project. Roger 
has an aptitude for dealing with people 
and maintaining his sanity and humour, 
even at the worst of  times.”

Mohamed Arif  Asaria
Hon. Secretary, Islamic Shia Ithna-Asheri Jamaat  
of  Toronto

“Although I have only known Mr. Altobelli 
for approximately two years, I have found 
him to be a dynamic and capable individual 
in the field of  site and construction 
management and project administration. 
Mr. Altobelli is knowledgeable and 
respected by all our staff that has come 
into contact with him. He is also extremely 
knowledgeable in the field of  contracts 
administration, construction contract law, 
municipal and provincial laws relating to 
construction and especially occupational 
health and safety-related regulations.”

Bill Hurtado
Director of  Engineering, Accor North America

“Roger has always presented himself  as 
an honest and determined individual. In 
my opinion he is a totally dedicated, 24-7 
team player who assumes full control of  
all situations requiring his many years of  
experience in the industry.” 

Ben Matin
President and CEO, Powerline Plus Ltd.

“We are grateful to have such a talented, 
hardworking and experienced company 
like yourselves building our flagship!” 

Marco Guglietti
President, Rosehaven Homes

“We really appreciate the entire The 
GeoFocus Group team for all your support 
and timely assistance to have this project 
completed on time. On behalf  of  IKEA 
management, I thank you all once again.” 

Avadi Manoharan
Facilities Manager, IKEA North York 149



the randall residences
developer: Rosehaven Homes / Melrose Investments
Services: The GeoFocus Group was retained by the developer to 
provide construction management, contracts administration and 
site supervision services to the project.
Timeline: 2014 — Present
Project Sector: Residential Condominium



trans-mit Steel inc. 
developer: Trans-Mit Steel Inc. 
Services: The GeoFocus Group was retained by 
the developer to provide owner representation, 
cost control and contracts administration services 
in regards to their manufacturing plant being 
delivered via the design-build method.
Timeline: 2013 — 2015
Project Sector: Manufacturing

BioSci canada dental research facility
Services: The GeoFocus Group was retained by the 
developer to provide construction management, 
contracts administration and site supervision 
services at this groundbreaking facility. 
Timeline: 2002 — 2004
Project Sector: Medical

residential,  
commercial or 
hospitality —   
Whatever your  
expertise, alloW  
the geofocus group   
to bring your 
construction  
concepts to life 

COmpLETED 
prOjECTS



COmpLETED 
prOjECTS

hotel novotel toronto vaughan 
The GeoFocus Group was 

retained to overtake the  
construction activities of Hotel 

Novotel Toronto Vaughan 
by providing construction 

management, contracts 
administration and site  
supervision services to  

the project, and see  
it through to completion. 

the trio Lounge and restaurant 
The Trio Lounge and Restaurant is a 
notable element of Hotel Novotel Toronto 
Vaughan, a project that The GeoFocus 
Group helped see through to completion. 

far hills of thornbury
The GeoFocus Group was 

retained midway through the 
project, first by the developer, 

second by the lender and finally 
by the receiver, to provide 

construction management and 
contracts administration services 

for Far Hills in Thornbury, Ont.

powerline plus - corporate headquarters 
The GeoFocus Group was retained  

by the developer of the  
Powerline Plus Ltd. building  

in Scarborough, Ont. to provide  
construction management,  

contracts administration  
and site supervision services. 

NO maTTEr THE SIzE 
Of YOUr prOjECT, 
THE GEOfOCUS GrOUp 
ImpLEmENTS a  
pErfECTED pLaN  
Of aCTION TO HELp  
THEIr CLIENTS  
rEaCH SUCCESS



jazz Bistro
The team at The GeoFocus Group was 
involved in the completion of Toronto’s 
Jazz Bistro, a space that looks as 
beautiful as its menu tastes. 

tappo Wine Bar and restaurant  
The GeoFocus Group  
was retained by the general 
contractor to assist with construction 
management and contracts 
administration of Tappo Wine Bar 
and Restaurant in Toronto’s distillery 
Historic district. 

iKea canada
From asphalt resurfacing and 
elevator modernizations, to storewide 
washroom refits and additions, IKEA 
Canada has utilized the expertise 
of The GeoFocus Group on capital 
improvement projects throughout its 
GTA locations. 

four corners medical arts centre
The GeoFocus Group was entrusted 
to help create a structure  
as innovative as this  
Sudbury-based medical  
arts centre. 

by approaching 
each project 
With integrity, 
transparency and 
steadfast dedication, 
the geofocus group 
ensures clients are 
not just satisfied 
With their finished 
product, but 
timelessly inspired



Why choose  
the geofocus group?

“it’s about  
the journey, not  
the destination.  

at the geofocus group, 
We ensure that our 
clients’ journeys 

from construction 
conception to 
completion are 

seamless” 

The GeoFocus Group houses particular knowledge in construction claims and the many factors 
that can foster construction disputes, which enables their unique insight into the development 
and management of construction programs. They offer advice at every stage of the construction 
life cycle, including project initiation, project planning, project execution and project closeout.
 
The team at The GeoFocus Group is dedicated to ensuring a successful experience for each 
of its clients. Whether you require assistance from conception to completion or for a particular 
stage in between, The GeoFocus Group will help navigate your project with utmost care 
and unparalleled expertise. Always staying true to its commitment to client satisfaction, The 
GeoFocus Group employs professionals with diverse specialties to help avoid, and if necessary, 
resolve disputes in the most expedient, equitable way possible.
 
The GeoFocus Group’s track record speaks for itself and its experience can be an invaluable 
asset to your team. Below is a brief sampling of projects that exemplify not only The GeoFocus 
Group’s track record of successful project participation but also the varied experiences they 
have with construction projects at various stages of the construction life cycle.

novoteL hoteL toronto 
vaughan: Following a delay and an 
overrun budget, the developer looked 
for alternative solutions to completing 
its project. The GeoFocus Group took 
over the site activities of the brand-name 
hotel by implementing a project review 
and recovery process to monitor this 
client’s project. The GeoFocus Group also 
identified possible intervention activities 
and replaced the existing construction 
management site staff. The GeoFocus 
Group team successfully completed  
the project.

jaffari community centre:  
The GeoFocus Group was instrumental in 
directing the assessment of this project 
that had been left dormant for almost 
four years. The GeoFocus Group assisted 
community leaders to position themselves 
to restart the construction of the state-
of-the-art, 165,000-square-foot mosque, 
community centre, school and world-class 
library and research centre.

far hiLLS of thornBury 
condominium deveLopment: 
The GeoFocus Group was retained by 
the developer to assist with construction 
management and contracts administration 
services toward the end of an extremely 
complex and technical project. Various 
issues, including complex financial and legal 
matters, hampered the development until 
it was eventually sent into receivership. 
The GeoFocus Group assisted the Lender 
through to receivership where the project 
was eventually and successfully completed.

cranBerry meWS retaiL pLaza: 
The project developer, who experienced 
cash flow, coordination and scheduling 
issues, originally retained The GeoFocus 
Group. The project was eventually sent into 
receivership where The GeoFocus Group 
continued to provide its services to the 
project under the direction of the court-
appointed receiver. The GeoFocus Group 
assisted the receiver through to  
the completion of the base building.



the geofocus group: placing 
an emphasis on honest and 
sustainable construction 
projects to enhance 
canada’s landscape 



29 – 111 Zenway Boulevard, 
Vaughan, Ontario, Canada
L4H 3H9 

416-622-0456 
info@thegeofocusgroup.com
www.thegeofocusgroup.com

the 
geofocus 
group
participates in construction projects from the common to the complex.   
Regardless of size The GeoFocus Group works to assist project participants  
and provide expert advice with regards to construction management,  
contracts administration and site supervision.


